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Annex B – Expression of Interest Response Form
	HOW TO COMPLETE THIS FORM
All respondents must complete:
1. Respondent details
2. Section 1: Commercial and Delivery Considerations
3. Each role-specific section relevant to your proposed involvement:
•  Section 2: Port / host facility
•  Section 3: Crane owner / operator
•  Section 4: Logistics / coordinating entity
•  Section 5: Investor / funder
4. Section 6: Information Sharing and Consent

IMPORTANT: You must complete and sign Section 6 before submitting your response. 

Alternative-solution providers
If your organisation wishes to propose an alternative solution that meets the intended functional outcomes of the MCR Hub but is not readily addressed by the role-specific questions, please provide a high-level proposal setting out your proposed approach, key benefits, requirements and limitations.



	Respondent details
	

	Name
__________________________________________
	Job title / role
__________________________________________

	Company / organisation
__________________________________________
	Email address
__________________________________________

	Phone number
__________________________________________
	Organisation website (optional)
__________________________________________

	Which part of the service are you interested in delivering or supporting?
Please tick all that apply:
☐ Port / host facility        ☐ Crane owner / operator
☐ Logistics / coordinating entity        ☐ Investor / funder
☐ Other: ______________________________________________

	Briefly describe your organisation’s proposed role or interest









	Section 1: Commercial and Delivery Considerations

	All respondents should complete this section. Please provide concise, evidence-based responses and refer to Commercial Proposition and Annex A where relevant. Please do not include detailed pricing or information about your future commercial strategy. 

	Ref.
	Question / information requested
	Your response / evidence

	1.1
	Do you agree the proposed MCR Hub scope set out in Section 3.1 of the Commercial Proposition is appropriate? Why or why not?
	

	1.2
	What organisations, capabilities or partners (in addition to your own organisation) would be required to deliver this scope successfully?​‌
	

	1.3
	What delivery model would you envisage for bringing these parties together (e.g. SPV, joint venture, consortium or other structure)?
	

	1.4
	Do you consider the proposed delivery date of 2031 outlined in Section 3.2 of the Commercial Proposition achievable? Why or why not?
	

	1.5
	Do you consider the proposed MCR Hub asset life/service provision duration of 20-25 years outlined in Section 3.2 appropriate? Why or why not?
If so, what conditions, assumptions or requirements would need to be in place to support delivery over this timeframe?
	

	1.6
	Based on the preferred access arrangements outlined in Section 3.3 (i.e. exclusive access to the asset during the main MCR season), how could the proposed access model operate while allowing unused capacity to be offered to other customers? Please comment on the key risks and any alternative access arrangements you would recommend.
	


	1.7
	Do you have any initial views on how the additional commercial and operational considerations identified in Section 3.3 of the Commercial Proposition could best be managed within the overall access model?
In particular:
•  Tiered pricing structures (to reflect varying levels of access requirements)
•  Allocation of weather, delay and other operational risks
•  Rights to terminate or suspend service provision
• Management of off-season access and competing users
• Mechanisms for trading, transferring or reallocating booked capacity
• Potential priority access arrangements and associated commercial implications
	

	1.8
	How would you ensure H&S was effectively managed and what role would you take in delivering risk elimination/reduction?
	



	Section 2: Port / host facility respondents

	Complete this section if your organisation could provide port infrastructure for the MCR Hub. Please do not include detailed pricing or information about your future commercial strategy.

	2.1 Capability and delivery

	Ref.
	Question / information requested
	Your response / evidence

	2.1.1
	Please describe any prior experience your organisation has hosting comparable offshore wind, heavy-lift, major infrastructure activity?
	

	2.1.2
	Please review the technical requirements set out in Annex A and indicate the capability of your current facility against relevant parameters. ‌Please highlight any ranges or assumptions that you consider inaccurate, incomplete or would recommend revising.
Please respond specifically against:
• General bearing capacity: c.12–20 tonnes/m² 
• Crane load on quayside: c.30–50 tonnes/m²
• Heavy-lift pad: c.70 m × 70 m to 85 m × 85 m
• Laydown and dry storage: layout-led assessment
• Quay length: c.200–250 m for one berth or c.425–500 m for two berths
• Water depth alongside and in the channel: c.12–16 m
• Channel width: c.150–300 m, up to c.350 m at bends
• Minimum air clearance: c.300–330 m
• Maximum turbine height that could be accommodated at the quayside, including the reference level used and any tidal or operational restrictions
• Onshore logistics (incl. welfare and security facilities) and supply chain
In answering the above, please also state the maximum quayside bearing capacity currently available, identifying any variation across the quay or heavy-lift areas.
	

	2.1.3
	Where the facility cannot currently support the technical envelope, please describe the upgrades required, indicative delivery timelines, and any existing or planned investments that would deliver all or part of the capability.
	

	2.1.4
	Please indicate how the facility (currently or if upgraded) could accommodate component delivery, storage and movement, crane assembly and operation, and up to two floating units in port (also considering wet storage potential). 
Please provide site plans or other evidence where available.
	

	2.1.5
	How many MCR events do you estimate you could support in 1 year (please provide assumptions and information to support your assessment).  Do you have any workability assessments to support your analysis?
	

	2.1.6
	Please describe how your organisation would propose to manage floating units during MCR activity, including berth allocation, mooring and any grounding or afloat-working assumptions.
	

	2.2 Licensing, Consent & Planning

	Ref.
	Question / information requested
	Your response / evidence

	2.2.1
	Please identify any physical, operational, environmental, planning, consenting/marine licensing, land ownership or other restrictions that could prevent or delay the facility from meeting the requirements. Will a Harbour Revision Order be needed to progress this development? Please explain whether these restrictions could be addressed and the likely implications.
	

	2.2.2
	Please identify any existing environmental, marine, navigational, geotechnical, engineering, planning or consenting work relevant to developing the MCR Hub. 
	

	2.3 Delivery and financing

	Ref.
	Question / information requested
	Your response / evidence

	2.3.1
	Where, as set out in question 2.1.3, the facility cannot currently support the technical envelope, please state the maximum capability that could be supported. Please also provide indicative costs, delivery timescales and key dependencies for any required upgrades.
	

	2.3.2
	How would your organisation propose to fund any required port upgrades? 
Please also consider and outline the level of customer commitment or utilisation certainty required in order to unlock funding.
	

	2.4 Commercial model and other uses

	Ref.
	Question / information requested
	Your response / evidence

	2.4.1
	What other uses could the MCR Hub support alongside MCR activities? 
Please describe the likely demand from current or potential future port customers and explain whether these uses could delay MCR activities. Where possible, please estimate the potential delay.
	



	Section 3: Crane owner / operator respondents

	Complete this section if your organisation could supply or operate the required crane capability. Please do not include detailed pricing or information about your future commercial strategy.

	3.1 Capability and delivery

	Ref.
	Question / information requested
	Your response / evidence

	3.1.1
	Describe any prior experience your organisation has delivering comparable heavy-lift services in the offshore wind, marine or port sectors?
	

	3.1.2
	Please review the crane requirements below and explain what your proposed crane can support. These requirements are based broadly on a 15 MW turbine. Please identify anything you believe is incorrect, incomplete or difficult to deliver, and explain how any limitations could be addressed.
Please respond specifically against:
• Lifting capacity: c.1,000–1,200 t at 75 m reach
• Hook height: c.190–195 m+ 
• Maximum reach: c.75–90 m
• Crane load on quayside: c.30–50 tonnes/m²
Please also state, keeping in mind the context of offshore wind heavy-lift campaigns and the nature of the major turbine components being lifted:
• Maximum lifting capacity, including the radius at which it can be achieved; and
• Maximum hook height available at the required lifting load and the reference level from which it is measured.
	

	3.1.3
	Would your preferred lifting approach require the floating unit to be grounded, or could it remain afloat (supported by appropriate restraints/mooring spreads)? 
Please explain the technical reasons and any effect on the crane, port requirements or operations.
	

	3.1.4
	As outlined in Annex A, the crane requirements have been developed based on the needs of ~15MW turbines currently under consideration.
Are there opportunities to increase lifting capability over time, either through upgrades to the crane itself or through alternative arrangements (e.g. leased or temporary crane capacity)?
Please indicate at what turbine size you would expect additional lifting capability to be required and the nature of the upgrade (i.e., changes to the existing crane or replacement)?
	

	3.1.5
	Considering the potential to utilise the crane on a mobile basis for other UK offshore wind work, when is the earliest that the crane could be available? 
	

	3.2 Commercial model and other uses

	Ref.
	Question / information requested
	Your response / evidence

	3.2.1
	What would be your preferred approach for the provision of the crane (e.g. sale, charter, lease or another arrangement)? 
Please highlight any key implications of your preferred approach, e.g. risk, deliverability or operational flexibility.
	

	3.2.2
	In addition to MCR activities, what other activities could be supported by a crane of the specification outlined in Annex A to maximise utilisation?
	



	Section 4: Logistics / coordinating entity respondents

	Complete this section if your organisation could coordinate access, logistics, licensing, customer interfaces or operational delivery. Please do not include detailed pricing or information about your future commercial strategy.

	4.1 Role, legal structure and responsibilities

	Ref.
	Question / information requested
	Your response / evidence

	4.1.1
	Please describe any prior experience your organisation has acting as the lead coordinator for complex, multi-party operations. 
As part of your response, please explain any experience establishing and managing customer interfaces, coordinating multiple suppliers, managing H&S and operational interfaces, applying for and holding licences or permits required for asset operation, and operating any associated planning, booking or management systems.
	

	4.1.2
	Sections 3.1-3.3 of the Commercial Proposition set out a high-level description of the proposed MCR Hub scope and intended logistics service provision. Taking these sections into account, please outline how your organisation would propose to deliver these requirements. At this stage, a high-level response is sufficient. 
Please consider, for example, operational coordination, scheduling, IT systems, user interfaces, and any other capabilities or arrangements you believe would be required to support effective delivery of the service.
	

	4.1.3
	What arrangements would be needed to secure access to the MCR Hub over the expected 20–25-year service provision period?
	

	4.1.4
	The developer's initial view is that it may be preferable for the logistics coordinator to hold, or be able to secure, the licences, consents and approvals required to operate the MCR Hub. Do you agree? 
Please explain your reasoning and any relevant experience your organisation has in obtaining and managing such approvals.
	

	4.2 Operations, bookings and access

	Ref.
	Question / information requested
	Your response / evidence

	4.2.1
	How would you coordinate component delivery, storage, movement and removal between the port, crane provider, turbine supplier, marine operators and developers? 
Please explain how the work would be planned and how delays or changes would be managed.
	

	4.2.2
	How would you manage bookings and access for multiple Hub users, including planned MCR work, urgent requests and other commercial uses? How would you minimise weather delays?  
Please explain how your organisation would propose to decide capacity and priority, how cancellations and delays would be managed, and how unused bookings could be released or transferred.
	

	4.2.3
	How many MCR events do you assess you could support each year?
	

	4.2.4
	Please provide indicative timescales for setting up and operating the coordinating entity, including staffing, systems, licensing and ongoing management. 
	

	4.2.5
	What other services could your organisation provide before, alongside or outside the core MCR service? 
	



	Section 5: Investor / funder respondents

	Complete this section if your organisation may finance, invest in or provide funding for the development or operation of the MCR Hub. Please do not include detailed pricing or information about your future commercial strategy.

	5.1 Investment interest and requirements

	Ref.
	Question / information requested
	Your response / evidence

	5.1.1
	Please describe your organisation’s potential interest in financing or investing in the development and operation of an MCR Hub.
	

	5.1.2
	What commitments would you need from developers or other users before investing, for example guaranteed bookings, a minimum contract period or a minimum level of use?
	

	5.1.3
	What could prevent your organisation from investing, and what would be needed to address these issues?
	



	Section 6: Information sharing and consent

	All respondents need to complete this section.

	Ref.
	Question / information requested
	Your response / evidence

	6.1
	Please tick each box that applies. Each box covers a different type of sharing. Full responses and supporting documents will be shared only with participating floating offshore wind developers. GBE may share anonymised and/or aggregated themes more widely.

GBE will not share your full response or business contact details with other respondents. GBE will not pass information from one developer to another. If you want GBE to disclose information about your organisation to a particular potential partner, please give separate written permission.

Only the categories you tick will be used for sharing. If you do not tick a box, GBE will not share the information covered by that box. GBE may still use your response to administer this EOI. If you want to add a restriction or withdraw your permission before submitting your response, please notify GBE in writing.
	☐ Full response and supporting documents with participating floating offshore wind developers (including personal information in the response, but excluding business contact details) (Must tick to participate)

☐ Business contact details with participating floating offshore wind developers so they may contact you about this EOI

☐ Anonymised or aggregated themes with relevant government and public-sector organisations (Must tick to participate)

☐ Anonymised or aggregated themes with other organisations involved in developing, delivering, financing or participating in a potential MCR Hub (Must tick to participate)


	6.2
	Digital signature / authorised signatory
	

	6.3
	Name and role of signatory
	

	6.4
	Date
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